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PROFILE

A multi-skilled professional with a superb track record of managing complex functional projects
in various environments. Able to manage stakeholder expectations and willing to take full
responsibility for the delivering of project objectives. Solutions driver who bridges the gap
between business and technology while envisioning the bigger picture. Devises strategies to
align multiple disciplines, coordinating efforts between business groups and driving complex
systems integration for robust, high-quality systems that solve business problems and provide
business results. Presently looking to join a company that rewards effort and initiative, whilst at
the same time providing plenty of progression and development opportunities to its employees.

EXPERTISE

Dynamic individual with more than 15 years experience in manufacturing, Project
Management, Sales, Supply Chain Management.

Experience in manufacturing some of the renowned Organizations: General Electric

& Boeing

Extensive Working Experience in both Aerospace & Automotive operations
Accurately identifying a client's key requirements

PlA: Successfully implemented ERP for Meat Business within time and budget.

Able to collaborate with Stakeholders, Lead project team.

Setting up strategic directions for project teams, utilizing project management tools for
|dentifying and effectively meeting client requirements

Exceptional communication, multi tasking, interpersonal, busines Analysis, organizational,
customer and vendor relation, Follow, Problem Solving and leadership skills

proven ability to work independently and in team environment, effectively managing
concurrent responsibility

Quick study able to grasp new ideas, concepts methods & technologies.

EDUCATION

Master of Philosophy - MPhil

Igra Univeristy Main Campus
(Karachi, Sindh, Pakistan)

Equivalence, Logistics, Materials, and

MBA-Supply chain Management

Igra Univeristy Main Campus
(Karachi, Sindh, Pakistan)

2017

Supply Chain Management
(First Division)

2017

Bachelor of Engineering - BE: Metallurgical

Mehran University of Engineering and Technology
(Jamshoro, Sindh, Pakistan)

1995

PROJECT MANAGMENT CERTIFICATIONS

Initiating and Planning Projects

Budgeting and Scheduling

University of California Irvine Projects
(Coursera) University of California Irvine
2019 (Coursera)

2019
Managing Project Risks and Changes =~ PMI Advanced Project
University of California Irvine Managment (35 Hours)
(Coursera) New Horizons Computer Learning
2019 Center Of Pakistan

2006



https://www.coursera.org/account/accomplishments/verify/YADVZY7YJXUA
https://www.coursera.org/account/accomplishments/verify/7ZKPX6RSFRF3
https://www.coursera.org/account/accomplishments/verify/3CANCST2XVBN
https://www.linkedin.com/in/azhar-abbasi/
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REFERENCES

Avallable on request.

COURSES

Data Science Introduction To Marketing

IBM New York, USA University of Pennsylvania, Philadelphia
(Coursera) (Coursera)

2019 2018

Customer Analytics

University of Pennsylvania, Philadelphia
(Coursera)

2019

EXPERIENCE

Project Engineer June 2009 - Present

Pakistan International Airlines PIA (Precision Engineering Complex)
(Karachi, Sindh, Pakistan)

- Abilities to work according to the international standards, ASME, ASTM, API, ANSI, ISO 9001.

- Develop metrics presentation for management and visibility.

- Perform business Analysis to determine customer requirements.

- Interface with internal and external customers

- Prepared Project Initiation documentation

- Entrusted with all technical issues for aluminum shell and solid mold investment

- Approved material comparison sheets and Review material submittals as per project Specifications.

- Prepared and issuance of manufacturing and production schedule on monthly basis, Incorporation of preventive
maintenance of each machine at the plant.

- Review, comment and approve Method Statements, Material Transmittals, Prequalification and Shop Drawing.

- Manufacturing processes for both aerospace and commercial parts

- Managed overall production planning for both oral and sterile areas

- Perform risk assessment & Determine mitigation & recovery plans

- Organize the internal resources needed for project execution (i.e. Materials Management, Document Control with
Erp Oracle.

- Ensure timely availability of Raw and packaging materials

- Involved in ISO Audit to ensure all quality procedures were complete ISO 9001 AS 9100, TS16949, ISO17025,
ISO19011, NADCAP.

- Planning and coordination with QA/QC, and warehouse

- Lead projects and serve as team lead to ensure deadlines are met and work is performed according to customer
requirements.

- Prepared project deliverables for engineering, planning, QAQC, procurement.

- Maintaining and completing Project Key Performance Indicators (KPI).

Assistant Manager

Heavy Mechanical Complex Limited (HMC)
(Rawalpindi, Taxila, Punjab, Pakistan)

September 2004 - May 2009

- Managed the project team, including any subcontractors

- Responsible for costing, estimating and planning projects, related to gear Manufacturing.

- Experienced working with sponsors, stakeholders, and solution providers

- Performed Vendor Analysis of the suppliers /vendors to ensure transparency.

- Ensured staff and subcontractors timesheets were accurately completed.

- Material Management through Material Requirement Planning(MRP) Technique to make sure No Stock Out.

- Preparation of technical proposals for making part of bid sand offers Meeting and Discussion with a customerabout selling
the product, Mechanical design according to Relevant codes.

- Preparation of purchase specifications for raw materials and vendor items

- Inventory reconciliation reports

- Presentation of several reports to relevant stakeholders

- Responsible for supervising material master and act as a system owner

- Maintaining monthly report of production capacities

- Member of S&OP (Sales & Operations Planning) committee

- Develop Quality awareness among subordinates to comply with the QMS procedures

- Review the scope of works, drawings and establish job list, standards, and project Schedules.

- Maintained monthly report of production capacities.

- Develop Quality awareness among subordinates to comply with the QMS procedures

- |dentify Project Risk and Opportunities and conduct weekly, monthly client progress And PMT meetings



https://www.coursera.org/account/accomplishments/verify/YL9X7SZYPSXF
https://www.coursera.org/account/accomplishments/verify/2DRYY5Y7DTKA
https://www.coursera.org/account/accomplishments/verify/UTECY8S4DFMM
https://www.linkedin.com/in/azhar-abbasi/

